
 

 
3rd Annual University Classic Marching Band Invitational 

 
 
Dear Band Director: 
 
It is with great pleasure that we welcome you to the 3

rd
 Annual University Classic Marching Band 

Invitational!  We understand that there are many choices available to you and we are glad that you have 
entrusted the University Band staff to take care of you on November 10

th
. 

 
Inside this packet contains information regarding the show.  You should find the following: 
 

• General Information 
• Rules and Regulations 
• Campus Maps 
• Concessions Menus 
• Adjudication Sheets 

 
Each band director will receive a free pass as well as every staff member that comes to the show.  Please 
e-mail back a list of all directors and staff as they will all receive a pass.  Failure to respond will result in 
no staff passes.  Passes available for your chaperones and field crew will be at a 1:10 student ratio. 
 
If you have not yet e-mailed Phil Obado your program information, your order for pre-arranged meals, and 
pass needs, please do so at obadop@ocps.net.  You can link to our University Classic website for up to 
date information at http://www.uhsband.com/2007Classic/ 
 
Thanks again to participating in the 3

rd
 Annual University Classic Marching Invitational. The Invitational 

will be a positive, rewarding, and educational experience.  As usual, please don’t hesitate to call on us for 
any questions. 
 
Musically yours, 
 
 
 
Philip Obado   Franklin Jennings   Adam Steff 



I.  General Information 
 1.  Festival admission prices will be 
  a)  Adults  $10 
  b)  Students (K-12) $6 
  c)  Children under 6 Free (accompanied by an adult) 
 2.  Concessions are available.  See attached menu. 
 3.  First Aid will be stationed by the stadium and near each warm-up site.  The University Classic 
Marching Invitational will not be responsible for any medical liabilities that may be incurred the day of the 
contest.  Medical personnel will be on hand to assist if the need arises. 
 4.  Lost and Found will be located near the stadium first aid station. 
 
II. Registration & Arrival 
 1.  All buses and equipment trucks should enter the far gate (past the stadium gate) on Eastwood 
Drive.  DO NOT TAKE LOKANOTOSA TRAIL.  A parking attendant will direct buses to registration by 
the Freshman Campus main entrance. 
 2.  At registration, the director/designated representative will receive a packet with the latest 
schedule as well as staff and chaperone passes.  Your assigned guide will meet you here where he/she 
will inform you of restrooms and other logistics.  The guide will travel to bus parking with you where 
he/she will remain with you until you are done performing. After your performance, they will assist you in 
any possible way to make your stay comfortable. 
 3.  PASSES – PLEASE RESPOND!!!:  Each band director will receive a free pass as well as 
every staff member that comes to the show.  Please e-mail back a list of all directors and staff as they will 
all receive a pass.  Failure to respond will result in no staff passes.  Passes available for your chaperones 
and field crew will be at a 1:10 student ratio. 
 4.  Dressing rooms will not be available.  Please arrange to have students dressed prior to arrival. 
 5. Each registered director will receive Ten Director Dollars which directors can used at the 
concession stand for complimentary food, snacks, and drinks throughout the day.   
 
III. Warm-Up 
 1.  Please see the enclosed map for warm-up areas along with the travel paths to the competition 
site. 
 2.  Visual Warm-Up (optional) is scheduled 85 minutes prior to performance time and is listed as 
a 30-minute block.  This time includes the travel time to the regular warm-up area.  The visual warm-up 
area is located in the plaza of the main campus and there could be up to two groups doing group stretch, 
breathing, and basics.  Please be respectful of other ensembles.  The use of gok blocks is permitted, but 
no amplified time-keeping devices may be used.  You do not need to use this time if desired – many 
bands opt not to use this time. 
 3.  Music Warm-Up is scheduled 55 minutes prior to performance time.  Each group will have an 
allotted 45 minute time period with a 10 minute walk time to the stadium.  Any battery warm-up should be 
in this same area.  Front ensembles can warm up by their equipment trucks or their assigned warm-up 
areas at the discretion of the band director.  Please tell the welcome ambassadors your plan concerning 
the front ensemble our equipment crew can pick up your equipment up at the right place.  The use of gok 
blocks is permitted, but no amplified time-keeping devices may be used. 
 4.  Color Guards may warm up in the same area as the band area as there is ample space for 
them.  
 5.  Any band causing a disturbance to bands on the competition field will be penalized or even 
disqualified at the discretion of the contest director. 
 6.  Bands not ready to perform by their scheduled time will result in a ½ point per minute penalty 
unless determined by the contest director that the delay was unavoidable. 
 
IV. Competition Area 
 1.  Standard high school football field – goal line to goal line; back sideline to 12 ft. beyond the 
front sideline.  All standard HS football field markings will be present. 
 



 
 
 2.  EQUIPMENT NOTES: 

a) There is no direct penalty for dropped equipment of any kind or any penalty for picking 
up dropped equipment.  Know, however, that dropped equipment may negatively affect other scoring.  
Each band is responsible for retrieving any props or equipment remaining on the field and must do so 
within each band’s allotted 15 minutes. 

b) If the American flag is used during the competition, it is the director’s responsibility to 
see that the flag is treated with the proper rules and regulations of the Competitive Flag Code. 
 3.  FIELD ENTRANCE:  The band will enter the stadium from the gate closest to Eastwood Drive 
on Side One of the competition area.  The Timing and Penalty judge will allow the band to stage inside 
the gate near the track prior to entrance.  Timing begins when the first band member passes the Side 
One goal line as defined above.   
 4.  FIELD EXIT:  The band will exit from the same entrance they came in.  The band should lead 
off onto Side One and exit in the same direction they entered.  There is plenty of room for bands to 
enter/exit.  Time will stop when the last person exits the competition area.  Bands will be directed towards 
the photography area at the completion of their performance.  Water will be available at the photo area. 
 5.  TIMING & PENALTIES (T&P):   

• See Timing & Penalties sheet for specifics.   
• Each band has 15 minutes allotted to them.  This time includes entering the field, 

warm-up (optional), performance, and exit.  There should be no cadence to or from 
the stadium (taps are acceptable).  No adults can participate in the show, but may 
bring off props before and after the performance.   

• The T&P Judge will have a sign that says “GO” when the band should take the 
field and timing begins.  If the band has not begun their performance after 3:30, 
the T&P judge will show a sign to the announcer that says “3:30”.  The 
announcers will finish their script asking if the judges and drum majors are 
ready regardless if the band is ready or not.  This is only a guide to assist in 
the pacing of the show – no penalties will be assessed.  The band has an 
allotted 15 minutes to get on and off the competition area (see above).  The 
penalty is .1 for every three seconds still in the competition area. 

• A band exhibiting any inappropriate behavior for which no specific rule or penalty is 
provided shall be penalized by the contest director. 

 6.  ANNOUCMENT PROCEDURE:  After the Timing and Penalties judge tells you to position the 
band, the announcer will introduce your band, directors, drum majors, and captains.  If you wish to warm-

Goal Lines 

(Competition Area extends 
from back sideline to twelve 
feet beyond front sideline.) 

Timing begins when any band 
member passes the goal line on the 
field, any sideline area or track. 

Bands enter from 
gate in this area. 



  

up, you may do so facing backfield.  When the band appears ready or when 3:30 has passed (whichever 
comes first), the announcer will continue: 
 “Are the judges ready?” 
 “Drum majors, is the band ready?” The drum majors salute after this announcement.  After the 
salute, the announcer will say: 
 “___________________High School Band, you may begin your show!” 
The band should immediately exit the field at the completion of their show.  There will be no 
announcements at that time. 
 
V. Rain Delay 
Rain delays will be at the discretion of the Contest Director.  Bands will move to cover and the judging will 
resume from where the show stopped or at the beginning of the show.  If the weather conditions 
deteriorate to a maximum point, the contest director can move the show to the gymnasium in a standstill 
situation. 
 
VI. Seating 
Bands may sit on the home side of the stadium in designated areas (north side of the stadium only) or on 
the away side of the stadium or as designated by the contest director.  Bands can be moved to the Away 
side bleachers if the need arises.  Bands may not save areas if the band is not present to be seated.  Any 
band that leaves a seating area gives up their seating area.  If a band is seated in the stadium, they must 
be in uniform (or part-uniform) or have their hand stamped while in their band t-shirt.  We request that 
students do not bring any portable electronic devices (CD players, iPods, cell phones, etc.) into the 
stadium.  No coolers or other containers will be allowed. 
 
VI.  Awards & Drum Major Retreat 
 1.  Please have your drum majors meet at the north end zone (side 1) during the University High 
School exhibition.  There will be staff members instructing the Drum Majors. 
 2.  The percussion section with the highest percussion score may play a cadence while the drum 
majors assemble for the awards ceremony. 
 3.  Awards will be as follows: 
  Participation Awards 
  Superior Awards/Superior with Distinction 
  Outstanding Color Guard (A, AA, AAA, AAAA) 
  Outstanding Percussion (A, AA, AAA, AAAA) 
  Outstanding General Effect (A, AA, AAA, AAAA) 
  Outstanding Music (A, AA, AAA, AAAA) 
  Outstanding Visual (A, AA, AAA, AAAA) 
  1

st
, 2

nd
, 3

rd
 place in each class 

  Overall 2
nd
, 3

rd
 Place Awards 

  Grand Championship Award 
 
VII.  Critique 
There will be a critique available following the University Exhibition performance under the home side 
bleachers.  If you are planning on participating, there will be a time limit for each band staff to speak with 
the visual judges and a time limit to speak with the music judges. 
 
VIII.  Judges 
Bob Shayman    Individual Analysis Music 
Skip Williams     Ensemble Analysis Music 
Kendall Carrier    General Effect Music 
Tim Bell    Individual Analysis Visual 
Mark Culp    Ensemble Analysis Visual 
Katie Buelow    General Effect Visual 
Chris DeBoard    Color Guard 
Danny Raymond   Percussion 
Lindsay Foster/Chris Cannon  Timing and Penalties   


