SAND

PARENT MEETING
Thursday, November 2, 2023

Call to Order
7:32 PM

Sign In
Physical

Follow Up

BOA went logistically quite smoothly. There was a little lack of clarity about chaperone
responsibilities in the middle part of the day so we are going to go over the FBA schedule with a
chaperone focus tonight.

The Classic went well, despite the dead pelicans and malfunctioning payment systems. We
earned $16,823.42 against total hosting expenses of $6,320.67 for a net of $10,502.76.

Board Member Reports
N/A

Announcements

New Business

Classic follow-up... what can we do better?

e Start planning during January

e Water station upgrade... logistics and resupply

e Define footpaths more clearly

e Cutoff date for vendor list and make sure list is shared with all volunteers

e Limit capacity of concessions stand to people who are actually working (don'’t let kids hang
out)

e Ambassador meeting needs to be at least a week before the show

e [f we fix a golf cart can we have it?

e Double check A/C in the field house (building number)

RunDisney chaperones have been selected based on the total number of volunteered events.
This was the only objective way to do it. We have already been contacted by Disney about

another marathon in the future, and so there may be additional opportunities next semester.

Weekend Schedule was reviewed.



Upcoming Events
RunDisney 10K Race
FBA Marching MPA
RunDisney 10 Mile Race

The schedule for these three events is available on the members page.
Open Floor
Parents who are not volunteering for concessions or chaperoning tomorrow but want to

participate in the senior night recognitions WILL have to purchase a ticket to the game.

Next Meeting
Tuesday, December 5, 2023, 7:15 PM

Adjournment



